
PUNCTUALITY AND SLOW PLAY 
 

11.1  The duration of a session in BAWA Tournaments, Championships and Congresses is determined 
on the basis of 7.5 minutes per board without screens, 8.0 minutes per board with screens. 
Where the facilities exist to monitor and thus minimize slow play, an application asking the 
BAWA TC to determine a faster rate of play may be filed. The BAWA TC will consider the 
application but is free to accept or reject it. 

 
11.2  It is the responsibility of the players to know when sessions are due to commence. It is 

desirable that players should be seated 5 minutes before start of play. 

 
11.3  Late arrival 

A player, pair or team not seated within 5 minutes after the start of a session may, at the 
discretion of the Director, be penalised according to the following scales: 

 
11.3.1 Late arrival for a teams match or a Butler pairs match: 

 
0-5 min.  warning for first offence, then 1 VP (3 IMPs) for each subsequent offence 
5-10 min.  1 VP (3 IMPs) 
10-15 min.  2 VPs (6 IMPs) 
15-20 min.  3 VPs (9 IMPs) 
20-30 min.  5 VPs (15 IMPs) 
30+ min.  See section 11.3.3(b) 

 
Boards withdrawn due to time constraints resulting from late arrival are cancelled. The non-
offending side shall be awarded 3 IMPs for the first such board in teams matches, or 2 IMPs for 
the first such board in X- IMP or Butler-scored matches.  

 
11.3.2 Late arrival for a match-pointed pairs event 

For first board that cannot be completed due to late arrival, the offending pair shall receive 40% 
of the available match points, or the average of the score that they obtained for the session 
(stanza), whichever is lower, and the opponents shall receive 60% of the available match points, 
or the average of the score that they obtained for the session (stanza), whichever is higher (for 
subsequent boards - see 11.3). It is an offence, subject to disciplinary penalty, for the offending 
pair to hustle the non-offending pair in order to complete the boards on time; it is also an 
offence, subject to disciplinary penalty, for the non-offending pair deliberately to play slowly in 
order to maximise the likelihood of score adjustment due to non-completion of boards. 

 
11.3.3 Director’s discretion 

 
(a)  In other cases of late arrival, the Director has the power to impose penalties that he/she 

deems to be equivalent to the above scales (Paragraphs 11.3.1 and 11.3.2 of these 
Regulations). 

(b) For delays of over 30 minutes, the Director may assess a more severe penalty, including 
default of the match and/or disqualification from the event. A substitute pair may be 
used by the Director to complete the movement. 



 

11.4  Slow play 
It is the Director’s responsibility to take whatever action is needed to limit the impact of slow play on the 
efficient conduct of a BAWA Event. The Director may make time calls or call attention to delays in completing 
individual matches, but contestants should not rely upon this. The Director may appoint monitors to observe 
rates of play. 

 
11.4.1 Slow play during the course of a session 

Failure to complete a session or stanza on time is not the only index of slow play. The Director has the 
power to penalise a contestant at any time if he/she deems their slow play is disruptive of the movement 
and/or the proper conduct of a Tournament, Championship or Congress. 

 
11.4.2 Failure to complete a stanza on time in an IMP scored event 

(a)  In an IMP scored event, it is desirable wherever possible that all boards be completed. However, this 
might not be possible when one stanza closely follows the previous one. In this circumstance, the 
Tournament Director may cancel one or more boards. Otherwise, all boards shall be played and the 
penalty provisions of Paragraph 11.4.2(d) shall apply. 

(b)  Where a stanza, session or match is not completed in the time allotted, both pairs or teams at the 
offending table(s) may be penalised unless 

(i) the Director has been called to the table during the session and has ruled that one pair is 
not responsible for the delay or has reduced liability for the slow play; or 

(ii) unless the Director, or a monitor appointed by the Director, has sufficiently observed the 
table to rule that one pair shall be exempt from, or have a reduced, penalty. 

(c)  The Director has the power to issue warnings for slow play. 
(d)  After a “slow play” warning has been issued, a penalty may be imposed at the expiry of the time for a 

stanza or session for boards not completed by a pair. Where the Director cancels boards under 
Paragraph 11.4.2(a), the Director may determine whether or not a penalty applies. Penalties shall be as 
follows: 

One board  1 VP (3 IMPs) Subsequent 
boards  2 VP (6 IMPs) per board. 

 
(e)  Where a stanza or session is not completed on time, and boards are not removed, the Director may 

apply a penalty (to one or both pairs) according to the following scale: 

 
0-5 min.  warning for first offence, then 1 VP (3 IMPs) for each subsequent offence 
5-10 min.  1 VP (3 IMPs) 
10-15 min.  2 VPs (6 IMPs) 
15-20 min.  3 VPs (9 IMPs) 
20-30 min.  5 VPs (15 IMPs) 

 
(f)  A warning given at any stage of an event applies throughout that event irrespective of the number of 

stanzas and stages. 

 
11.5  Where a pair is penalised for a late start, the starting time shall run from the official commencement time for 

the session. Upon the advice of the Director, the Tournament Sub-Committee may alter the length of a session 
(including changing the number of boards to be played) at one or more tables in order to facilitate or maintain 
the orderly progress of the event. 



 

 

11.6  Slow play in match pointed pairs or individual events may be penalised at the Director's discretion after 
one warning at the rate of one-quarter of the maximum possible score on a board for each subsequent 
offence. Warnings carry forward from session to session, but not from stage to stage. 

 
11.7  Penalties for slow play are not removed in calculating carryover from one stage of an event to 

another pursuant to Paragraph 14.13. 

 
11.8  Warnings and penalties are not subject to appeal, but an application may be made to the CTD 

requesting that he/she review the assessment. In considering each application, the CTD is free to 
reduce, remove, or increase the size of any penalty. 

  

11.9 Calculation of Multiple Average Plus Awards During a Single Session/Match 

 
The following equations are to be used whenever the Laws require the Director to award more than one 
favourable artificial adjusted score. The objective is to provide reasonable recompense without unduly 
distorting the outcome in relation to the rest of the field. 

 
The artificial adjusted score awarded per board shall be: 

 
Where N = the number of unplayed or non-comparable boards per contestant in the 
match/session. 

 
Number of Boards 

 
Percentage per board 

(Pairs) 
 

IMPs per board 
(Pairs)) 

 

IMPs per board 
(Teams) 

1 60.00% 2.00 3.00 

2 57.07% 1.41 2.12 

3 55.77% 1.15 1.73 

4 55.00% 1.00 1.50 
5 54.47% 0.89 1.34 

6 54.08% 0.82 1.22 

7 53.78% 0.76 1.13 

8 53.54% 0.71 1.06 

9 53.33% 0.67 1.00 

10 53.16% 0.63 0.95 

 

A match is void if the number of un-played or non-comparable boards exceeds 50% of those scheduled to be 

played. An artificial match result of 13 VPs shall be awarded to each contestant in lieu of an encounter that is 

cancelled or un-played through no fault of the player(s) involved. 
 
 


